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task. Success itself is a holistic

term, its perception varies from one person

to another. The process or the journey to success is

most important. Our goal should be to ensure that this journey is
made on the right principles and built on sustainable models.

The 2020 beginning has been sedate compared to our ambitious
expectations. The Marketing business only managed a moderate growth,
while the Manufacturing team surpassed their monthly targets.

While we look to attain lofty goals, we need to be honest in our actions and
sincere in our efforts. Based on my experience | have sieved the top
commandments that we need to pursue every day.

a) TRAIN your mind set: Thoughts - these seemingly harmless things
have the power to control one's mind. Refuse to entertain negative
thoughts, don't live on past laurels and never be afraid of what is
unknown. Instead, channelize your energy on finding solutions to the
most twisted problems, both on your professional and personal fronts.
Focus on minute details and go the extra mile in your quest to success.

b) FIND your calling: Purpose is the fine thread that separates making a
living from making a life. It will determine the path of your life. Make
purpose your North Star! One may often confuse one's purpose with
one's targets but the concept of purpose runs skin deep. It may take
days, weeks or months to identify one's purpose but once perceived, it
provides a framework within which all decisions are made. It helps one
to contribute better, thereby instilling a sense of gratitude.

c) STAY Organised and disciplined: Organisation is the key to better time
management. Having an organised mind empowers you to do your
work effectively. It will ensure that you don't miss important deadlines
and waste no time searching for necessary tools. Start with organising
your workplace, i.e, your physical and virtual work station. Once you
have achieved it, move towards organising the way you work and
placing the high priority tasks on the top of your agenda. You need to
flexible, depart for your agenda if it is necessary however be sure that
you have a routine to depart from. Being disciplined in this manner will
help you achieve alot.

d) DO NOT worry over failures: The fear of failure jeopardises one's
thoughts; the fear of failure manifests itself as the inability to act. No
action implies no progress. Most towering stories of success are built
on the foundation of numerous failed attempts. Each failure brings with
itself aninvaluable lesson. Rest but do not quittill your goalis reached.

I am hoping that these pointers will be helpful to each one of you. Let's look
forward to living these principles and emerge a better individual and
impactful professional. Best wishes!

PrashantMenon
Managing Director
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Indian Pharma Market

1.Whois your role model and why?

Many people inspire me from time to time. | love people exhibiting their
leadership and influence in the most humble manner, transforming the
lives of many associated with them.

: 2. What is the last book that you have read/ the last movie that have
]‘ watched?
PEashant Menon Book read last - Stories at Work/Last movie seen - Tanhaji A) Cipla acquires 4 women's healthcare
Managing Director, 3. Name your favourite cuisine? brands from Wanbury.
Exeltis Indi ;
R la- South Indian Cipla acquired 4 brands namely CPink,
4.Whoiis your favourite sports person? CDense, Productiv and Folinine to
A heady mix of personalities inspire me from Roger Federer, Rahul strengthen its stand in women's health
Dravid, Gopichand to Leander Paes. portfolio further. These brands embody

. L supplements and multi-vitamins for
5. Whatis your dream travel destination? adolescent girls, pregnant women and

Any destination that embraces nature. aged women reaching menopause. These

6. If given a chance who would you like to be for a day? also comprise of general supplements for
A Social Worker maintaining women's reproductive health.

7.Whatis your nick name at home/ what do your loved ones call you?

My name & B) Government of India urges the Pharma

8. Describe athing about you which people don’t know of ? companies to adhere to the marketing
Itryto bring a lot of learnings from Sports into Business and managing norms during conferences.

people. Department of Pharmaceuticals (DoP) has

9. Ifyou could relive this life on a time machine, which profession would you asked the industrial lobbies to ensure that

choose? pharmaceutical companies adhere to

Coaching Universal Code of Pharmaceutical

. . e Marketing Practises (UCPMP) and do not

10. \_Nhatlsthatonethmg you can’tlive without? engage in unethical promotion during the

28 Family annual conferences of Indian Psychiatric

Sl » Society, which will be held at Kolkata and

Vishakhapatnam.

LA S 000
m[? ﬁ[ﬁm (EE‘—'_E—) ﬁwm C) Wockhardt sells a part of its branded

drugs' business to Dr Reddy's:

Pharma Sales Force Effectiveness (SFE) is a difficult concept to measure, but doing so can push any  Wockhardt has agreed to sell a part of its
pharmaceutical company past today's hurdles into a phase of increased productivity and sales. With the ever  gomestic branded drugs division , along
increasing pressure to ensure maximum returns on investments, sales force effectiveness (SFE) is becominga  wijth a manufacturing facility at Baddi

high priority area in the global pharmaceutical industry. (Himachal Pradesh), to Dr Reddy's
Sales force can be one of the most effective channels to engage your customers. It is also one of the most ~ Laboratories Ltd for a consideration of
expensive resources, frequently costing 10% or more of the total revenue. 31,850 crores. This deal is anticipated to

- ) ) , be completed by May 12th, 2020.
Within the context of "sales force effectiveness"”, a company aims to improve the

performance of sales teams, shorten sales cycle and increase sales through

organizational restructuring, processes and methods, sales team strategy, . - - -
competency models and performance management. SFE department provides Exems Indla ngh"ghts
service to organizations that are geared towards efficiency and aids in

simplifying sales processes through technology integration and automation. 1. Exeltis India achieved a growth of 16.4% in covered market against

The basic role of a SFE Team in an organization are as follows: the overall market growth of 11.2%in IMS MAT Jan 20.
2. Exeltis India’s core brands recorded a growth of 17% in Jan 20.

3.Team Plant was applauded for the successful completion of 2019
with favorable Conversion cost, COGS & positive Ebitda

« Enable organizational structuring, definition of roles and responsibilities, and
the redesign of sales processes and approaches.

 Develop a more capable sales force that works towards attaining sustainable 4. Jan Manufacturing Sale is 20% higher than the value budgeted for.
LA S 5. Janssen Team evaluated the plant for Toll facturing facili
. plant for Toll manufacturing facility for
« Design performance metrics and reward systems to improve sales force their products.
effectiveness and motivation. 6. Facility review audit done by Torrent & Zydus.

7. Establishing an alternative plan to mitigate the risk associated with
shortage of APIs and intermediates in the backdrop of China being hit
by Corona Virus.

** Source IQVIA MAT (IMS) Jan 20 + Internal Jan 20 Sales



Monthly
Field Connect
Meeting

To enhance employee connect & improve engagement with the field
employees in Tier 1 and Tier 2 cites , “People” team launched a new
initiative of meeting the Business Executives (BEs) of all divisions at their
respective headquarters. HR Business Partners met the BEs over
breakfast or lunch and had a free flowing interaction with the team. This
initiative was well received by the field employees and shall be held
monthly to build greater ties with the field employees.

English Business Communication
Program | Batch 1

Communication is a powerful tool for success! To empower our
colleagues with relevant skills, we organised “English Business
Communication Program” in association with Knowledge Tree
Consulting. The first batch of this program was completed on 24th
January, 2020. The program module covered basic grammar, verbal and
written communication and key presentation skills during conversation.
This module spanned across 6 weeks and further segmented in to 2
classes (of 2 hours each) per week.

Based on the success of the
program and demand from
functional leaders, we
commenced with the second
batch of this program on February
6th, 2020 for 10 colleagues
working in the manufacturing unit.

2

Padmavathy Ganapathy

Chief Manager, Procurement

1. Whois your role model and why?

My ex-boss, Dr.PK.Ramesh - He is one who motivated me to choose
purchase as my base. He taught me all the skills (like negotiation,
situation handling, decision making, people handling etc.) that are
needed in this profession.

2. What is the last book that you have read/ the last movie that have
watched?
Lastbook Secrets of Karma by J V Attri/ Last movie seen - Darbar

3.Name your favourite cuisine?
Curd Rice

4.Who is your favourite sports person?
I am not at all interested in sports. | still like Sachin Tendulkar because
of his name (as my son’s name is Sachhin)

5. Whatis your dream travel destination?
Mount Kailash

6. If given a chance who would you like to be fora day?
Iwill choose to be myself

7. What is your nick name at home/ what do your loved ones call you?
| don’t want to reveal it in public please.

8. Describe athing about you which people don’tknow of?
I’mlooking for it too.

9. If you could relive this life on a time machine, which profession would
you choose?
Iwould choose to be a play school teacher

10. What s that one thing you can't live without?
My son (of course!) and books.

DINNER

WITH

MD

2019 marked a wave of change for team Exeltis India. 37
colleagues across the diverse teams of Sales,
Manufacturing, Gen Services, People & Communications,
Finance and Marketing were bestowed with the prestigious
“Dinner with MD” awards. It was a day of reckoning for all
our awardees - a day when their year-long efforts were met
with appreciation and gratitude. This ceremony was
followed by a cultural tour to Mahabalipuram - an
ancient Indian city, which is earmarked as
one of UNESCO's World
Heritage Sites.
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Samiksha Kokate

Thilakdurai P Selvam
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For any queries, contributions or feedback drop an email
to khushboo.shroff@exeltis.com
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